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Executive Summary 

This report presents the finding of an Economic and Social Impact study conducted on Thrive Refugee 

Enterprises (TRE) between September and November 2019. 

Thrive Refugee Enterprises 

TRE is a not-for-profit organisation that was established with the financial backing o f major Australian 

corporates and private donors in 2017. TRE’s primary role is to provide small business finance and support 

that can help refugee entrepreneurs start and grow viable new businesses . TRE thus fills a vital service 

provision gap for refugees and asylum seekers by helping to facilitate and accelerate small business creation 

and self-employment. Refugees and asylum seekers in Australia are eager for a fresh start, and by supporting 

their business enterprises, TRE enables and empowers them to become financially independent, to create 

jobs, and to integrate faster and more successfully as active contributors to our economy and society.  

Since its inception, TRE has engaged with over 1,000 refugees/asylum seekers in Sydney and  Melbourne with 

the following outputs: 

• Over 1,000 applicants interviewed 

• Over 500 business plans written 

• 184 loans approved (112 in NSW and 72 in Vic) 

• Over 50 volunteers contributing their time and expertise to support service delivery  

Project Approach 

This project draws on the Social Return on Investment (SROI) methodology and Principles of Social Value1 as 

a basis for calculations of economic and social value. SROI is an internationally recognised, principles-based 

methodology that enables the articulation, measurement and quantification of social and economic value in a 

language that funders, and providers of goods and services can understand. It is a framework that seeks to 

measure and establish social costs and benefits on an equal footing to economic value. It builds on and 

incorporates the rigour of Cost Benefit Analysis (CBA) and Social Auditing techniques and captures social 

value by representing non-financial outcomes in monetary terms. Using the SROI approach, it is possible to 

place a value on the ‘impact’ of activities, rather than simply measuring the delivery of activities or outpu ts 

(such as “number of business plans” or “number of loans issued”).  

The scope of this SROI analysis was to quantify the economic and social value created by TRE between its 

inception in 2017 to date in NSW and VIC. It was based on:  

• 169 business loans successfully being serviced since inception (15 loans have been defaulted on to 

date) 

• An analysis of the current model of service delivery and client and business plan data in the TRE 

database 

• Conducting primary research through stakeholder consultations with TRE staff, clients and volunteers  

• Collecting quantitative data through telephone surveys with additional TRE clients 

 

 

1 https://socialvalueint.org/social-value/principles-of-social-value/ 
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• Comparing the final value created against the costs for delivering the service (cash and in -kind) for the 

three-year period 

Through consultations with various TRE stakeholders, a Theory of Change model was developed for TRE that 

identified 11 distinct social and economic outcomes for successful clients and Government and the pathways 

that enabled them to be achieved. These were then evidenced through data collected directly from clients and 

the TRE database and valued in the SROI model 

 

To evidence the outcomes identified in the TRE Theory of Change, the SROI approach relies on primary data 

collected directly from stakeholders to indicate the occurrence of an outcome for each client.  Data was 

collected from 46 randomly selected clients across the VIC and NSW. Data to model and measure economic 

outcomes was gathered directly from client data in the TRE client database.  

The economic and social value of TRE’s services was calculated by combining the results of the social outcome 

survey, business data analysis and assigning financial proxies to represent the economic and social value 

created by each outcome. 

Economic and Social Return on Investment Ratio and Value Creation Summary 

The total cost of delivering TRE’s services in VIC and NSW was $2.98 million.  

The total economic and social value created by TRE through operations to date and a future duration period 

of three year for all outcomes was approximately $14.5 million:  

• Economic Value of approximately $9.2 million 

• Social Value of approximately $5.3 million 

 

The Social and Economic Return on Investment Ratio is $4.9 for every dollar invested into TRE to date 

Looking purely at the Economic outcomes, this results in $3.1 in economic value for every dollar 

invested into TRE to date 

Given the subjectivity of proxy valuation used for the economic outcomes, the ratio is also presented as a 

range based on varying these sensitive areas of the economic model. After testing the sensitivity of relevant 

parameters in the SROI model it can be stated that for every dollar invested in TRE a social and economic 

return of between $3.8 and $5.6 can be expected. 
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The following chart shows the distribution of economic and social value created 

 

• Of the total value created through the provision of TRE loans and client support, over 60% of the total 

value created ($9.2 million) was through economic outcomes. The majority of this economic value ($4.7 

million, or 52%) was created for clients through increased income  

• The most significant Government outcomes were a reduction in unemployment benefits (22% of 

Government value created, approx. 2 million) and an increase in income tax (16% of Government value 

created, approx. 1.5 million) 

• Social outcomes for clients made up 37% of the value created in the model  

+ The social outcomes stemming from increased social inclusion, empowerment and wellbeing 
amounted to approximately 55% of social value created 

+ Improved financial inclusion and awareness of economic integration contributed to 
approximately 45% of social value created 

 

Average Value Created per Client Over 3-year Loan period 
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TRE’s Enabling Factors 

• A recurring theme during consultations with clients and volunteers was the importance of TRE staff’s 
approach in dealing with client needs both during client assessment and monthly follow ups  

• Clients repeatedly referred to TRE staff as trusted “family members” who were approachable and 
culturally responsive to their needs, obstacles faced, and their willingness to build personal 
relationships rather than deal with them as clients  

• Volunteers and business mentors also praised the ability and skill of TRE staff in assessing clients to 
determine their suitability and not burdening them with loans they couldn’t realistically service  

Conclusion 

TRE’s vision is to “positively transform the lives of refugees and asylum seekers by helping them build 

successful businesses and fulfilling lives, so they can make meaningful contributions to the Australian economy 

and society.” The findings of the SROI analysis indicate that TRE’s service model has been appropriate and 

effective in achieving significant change that contribute to the achievement of its mission through trust in clients 

and the opportunity to start a business through TRE loans.  These act as a platform for them to achieve 

economic and social outcomes that benefit themselves, the wider Australian community a nd the Government.  

Based on the current model developed to determine the economic and social value generated by TRE, there 

is potential to create much more value to clients and the Government through increasing the reach of TRE’s 

services.  

Should TRE be able to increase their current loans disbursed to 150 annually at a cost of $1,500,000 

annually, there is potential to achieve a Social and Economic of approximately $6 for every dollar 

invested 
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1 Introduction 

1.1 Thrive Refugee Enterprises 

TRE is a not-for-profit organisation that was established with the financial backing of major Australian 

corporates and private donors. TRE’s primary role is to provide small business finance and business support 

that can help refugee entrepreneurs start and grow viable new businesses. Many refugees and asylum seekers 

are keen on starting or expanding their own business, but often lack the financial assistance and business 

support to get them started. Thrive provides both essential requirements for success. 

TRE thus fills a vital service provision gap for refugees and asylum seekers by helping to facilitate and 

accelerate small business creation and self-employment. Refugees and asylum seekers in Australia are eager 

for a fresh start, and by supporting their business enterprises, TRE enables and empowers them to become 

financially independent, to create jobs, and to integrate faster and more successfully as active contributors to 

our economy and society. 

1.1.1 TRE Services  

TRE started operations in February 2017 with a Paramatta office established in April 2017 and a Melbourne 

office established in February 2018. Its service provision model consists of four components: 

+ TRE staff and skilled volunteers provide information about the Australian business market and the 

knowledge and steps required to start or expand a business through Business Planning  

+ TRE provide eligible refugees and asylum seekers with small business finance loans (of up to $20,000) 

for new or existing businesses 

+ Volunteer business mentors provide post-loan mentoring to guide entrepreneurs towards business 

success 

+ TRE organises various free events through the year (‘Thrive Connect’) with guest speakers to raise 

awareness of various business issues and provide networking and capacity building opportunities  

Since its inception, TRE has engaged with over 1,000 refugees/asylum seekers in Sydney and Melbourne with 

the following outputs: 

• Over 1,000 applicants interviewed 

• Over 500 business plans written 

• 184 loans approved (112 in NSW and 72 in Vic) 

• Over 50 volunteers contributing their time and expertise to support service delivery  

1.2 Social Return on Investment 
This project draws on the SROI methodology and Principles of Social Value 2 as a basis for calculations of 

economic and social value. SROI is an internationally recognised, principles-based methodology that enables 

the articulation, measurement and quantification of social value in a language that funders, and providers of 

goods and services can understand. It is a framework that seeks to measure and establish social and 

 

 

2 https://socialvalueint.org/social-value/principles-of-social-value/ 
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environmental costs and benefits on an equal footing to economic value. It builds on and incorporates the 

rigour of Cost Benefit Analysis (CBA) and social auditing techniques and captures social value by representing 

non-financial outcomes in monetary terms. It is important to note that although SROI produces a return on 

investment figure, the social value figure should be used cautiously and only within the context of a broader 

analysis value created. Using monetisation as a tool for communicating the social value of change on a 

common scale should not be confused with the creation of financial value. The greatest benefit of a SROI 

analysis is the articulation of impact in the context of socially motivated intervention: what outcomes are 

created, who is affected, and where initiatives can create the greatest value for individuals, communities, and 

society. 

 

Using the SROI approach, it is possible to place a value on the ‘impact’ of activities, rather than simply 

measuring the delivery of activities or outputs (such as “number of business plans” or “number of loans issued”). 

It also enables organisations to get a better understanding of the processes that affect their stakeholders, by 

identifying the links between activities and impacts.  

 

The SROI was conducted in three stages as outlined in Figure 1 below. 
 

Figure 1: SROI stages 

 
 

Developing a 
Theory of Change

• Primary qualitative research was undertaken through consultations with TRE staff, clients and 
business mentors to identify and articulate the social and economic outcomes for key beneficiaries 
created through TRE activities. 

• Findings were corroborated with a literature scan of the impact of microcredit initiatives and trends 
related to the employment outcomes for refugees and asylum seekers in Australia. 

• These were used to develop a Theory of Change for TRE, outlining how social and economic 
outcomes are achieved

Data 

Collection

• Quantitative data was collected through bespoke impact surveys from approximately 30% of 
TRE’s clients to date. This data was used to evidence the extent to which outcomes identified in 
the Theory of Change were being experienced by TRE’s clients. The survey data also provided an 
understanding of TRE’s contribution to outcomes, the extent to which these outcomes would have 
occurred anyway, and to understand the relative value of the outcomes created from the client’s 
perspective.

• Client business plans from 95% of clients were analysed by TRE to determine business 
performance in terms of annual business revenue and expenses, and triangulated with additional 
research on national small business benchmarks. 

SROI calculation

• The social value of TRE’s services was calculated by applying financial proxies to the social 
outcomes for clients evidenced in the impact survey and adjusting for the self-reported responses 
by clients on the extent to which the outcomes would have occurred without TRE, and the 
proportion of the outcomes they attributed to TRE’s ongoing support 

• The economic outcomes were calculated using survey data and combining these with the 
business performance analysis, to calculate the increased income for clients and the associated 
value for government through reduced unemployment benefits and mental health expenditure, 
and the increased revenue from increased business activity. 

• The economic and social value of these outcomes was calculated for all clients supported by TRE 
over the past three years (2017 – 2019) and compared to the total cost of setting up TRE and 
providing services over that same period. 
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1.2.1 Scope of the SROI 
The scope of this SROI analysis was to quantify the economic and social value created by TRE between its 

inception in 2017 to date in NSW and VIC. It was based on:  

+ 169 business loans successfully being serviced since inception (15 loans have been defaulted on to 

date) 

+ An analysis of the current model of service delivery and client and business plan data in the TRE 

database 

+ Conducting primary research through stakeholder consultations with TRE staff, clients and volunteers  

+ Collecting quantitative data through telephone surveys with additional TRE clients  

+ Comparing the final value created against the costs for delivering the service (cash and in-kind) for the 

three-year period 

 

This analysis was conducted between September and November 2019. 

1.2.2 Stakeholders 

The stakeholders of TRE were identified in consultation with TRE staff, clients and volunteers. Following those 

discussions, those stakeholder groups deemed to experience material outcomes from their involvement with 

TRE were included in the SROI analysis. The following initial list of stakeholders of TRE was identified prior to 

the materiality decision:  

1. Clients who successfully obtained a loan 

2. Unsuccessful clients 

3. Clients’ families 

4. Refugee and Asylum Seeker communities 

5. Volunteers and business mentors 

6. Government  

7. Refugee and Asylum Seeker support services 

8. Corporate and Philanthropic supporters 

 

Though all the stakeholder groups above are impacted by the TRE’s services in some way, the material 

stakeholders that were identified as gaining significant economic and social value were: 

1. Clients who successfully obtained a loan 

2. Government 

3. Clients who were not successful in obtaining a loan*, and 

4. Volunteers and business mentors* 

*As noted below, one of the projects limitations was the short period of time that was available to complete the 

analysis. Due to this, access to collecting quantitative data from Unsuccessful Clients and Volunteers/Mentors 

was not possible. These two groups, while deemed material, have not been included in the value creation 

calculations in the SROI model.  

1.2.2.1 Stakeholder Engagement Summary 

Outcomes for stakeholders were determined through a range of consultations:  

• 5 face-to-face semi-structured interviews with clients (VIC), conducted by The Incus Group 

• 3 TRE Volunteers / Mentors through semi-structured phone interviews, conducted by The Incus Group 

• Staff workshop in Sydney (7 core TRE staff from NSW and VIC Offices), facilitated by The Incus Group 
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1.2.2.2 Data Collection Summary 

Bespoke surveys were administered by TRE staff and volunteers to 46 randomly selected TRE clients who 

obtained loans during the phone contact. These surveys were used to evidence the changes experienced by 

clients as identified during the client interviews and staff workshop. In total, 46 surveys were completed. This 

represented approximately 30% of clients who have successfully obtained loans. Collecting data from a larger 

proportion of TRE clients was challenging due to the following reasons: 

• Lack of staff capacity to conduct phone surveys with all clients in the short project timeline  

• Inability to distribute surveys in online or paper format, due to language difficulties for clients for whom 

English is a second or third language 

• and 

• Inability of clients to make time during business hours to do face to face surveys at TRE offices  

 

The project team and TRE agreed that, for the purposes of this SROI analysis, this response rate was sufficient 

to estimate the social and economic value created by TRE. 

 

Data on estimated business expenses, revenue and profitability for clients was collated by TRE staff and 

volunteers from approximately 95% of client records in the TRE database. These were vital to determine the 

economic impacts. Due to database limitations, assumptions had to be made utilising secondary research from 

the ATO’s benchmarks on sector specific small business expense trends to arrive at average incomes and 

profitability for TRE clients setting up business as Sole Traders and Private Limited enterprises.  

 

1.3 Project Limitations 

Finally, before reading the remainder of this report, there are a few salient points to consider. A constant 

challenge in SROI analyses and evaluations is having sufficient data to make firm conclusions. For this project, 

a substantial amount of data was provided by the TRE team, however there were some project limitations that 

were faced as listed below:  

• The project was conducted within a relatively short timeframe thus leading to difficulty in accessing 

various stakeholder groups and related data within this period 

• In addition to clients who successfully obtained loans and the Government, Unsuccessful clients and 

Volunteer mentors were also identified as stakeholders experiencing material outcomes through TRE’s 

services. 

o Unsuccessful clients received access to business plan support and capacity building on 

Australian business practices in the process of loan application and therefore would have 

experienced an increased awareness of the Australian Business environment and/or improved 

their confidence to start a business in the future. These are not valued in the SROI model due 

to lack of quantitative data to evidence them which thus represents an “undervaluing” of 

valuation in the model. 

o Volunteers and Mentors though interviewed through the consultation process were unable to 

be surveyed in the project timeframes to quantify the impact of their outcomes. Their outcomes 

however are captured qualitatively in the TRE Theory of Change. 

• We were unable to extract up to date client business performance data from the TRE database nor get 

detailed income and profitability data from clients due to the personal nature of this information. 

Economic impacts in the model such as increase in taxes, net GST intake, and reduction in 



  

INTRODUCTION 

 
 
Thrive Refugee Enterprises – December 2019 Page 14 of 40 

unemployment benefits based on client business revenue, income and profitability have therefore been 

modelled on cash flow projections presented in clients’ business plans. These were triangulated with 

best practice benchmarks aligned by the small-business sector published by ABS and the ATO.  

• As we were unable to gather outcome data from clients on their first visit to TRE due to the timing of 

the SROI analysis, clients were asked to retrospectively answer questions related to their positions  on 

the indicators since they had started their businesses. 

• Deadweight (Counterfactual) and attribution values to quantify outcomes in the SROI model were 

obtained by asking clients directly during consultations and in surveys. While people are often well -

placed to give views on what they felt would have happen otherwise, it is difficult to ask people to 

reliably assess these percentages. As such, it is possible that the deadweight and attribution values 

used in the model are understatements or overstatements. 

• With lack of longitudinal data, the duration period of outcomes was modelled based o n an assumption 

of three years based on discussions with TRE staff. This figure is therefore likely to be over or 

understated. In the course of valuation, we have used very conservative timeframes based on TRE’s 

understanding of small business performance to date. 
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2 The TRE Theory of Change 

This section outlines the steps that were taken in determining the Theory of Change for TRE. This combined data from a desktop review by a University 

of Western Sydney researcher on the obstacles faced by refugees and asylum seekers in Australia, with our thematic analysis of the consultations with 

TRE staff, clients and volunteers. 

2.1 Summary of Issues Facing Refugees and Asylum Seekers in Australia  

The processes of resettlement which refugees and asylum seekers undergo can place their mental health at r isk3. Grief, loss and continuing anxiety 

over family and friends left behind can make it difficult to establish a new life. Other barriers faced by refugees upon arri val include. 

• loss of family and social supports,  

• unemployment and a drop in socioeconomic status, 

• language barriers, 

• isolation from others of a similar cultural background, and 

• experiences of trauma before and after settlement.  

In addition, after settling down, refugees face substantial barriers regarding employment and social integration. They can struggle more than locals to 

obtain employment or start businesses due to a lack of understanding of Australian life and working conditions , fewer networks, and limited sources of 

funding, e.g. a lack of credit history to get loans. Often, their previous professional qualifications are not recognised, and they may also face racial 

discrimination4. 

Research by TRE shows that refugees were starting more businesses as a proportion to all other Australians and migrants. Many refugees and asylum 

seekers are keen on starting or expanding their own business, but often lack two basic things: the financial assistance and business su pport to get them 

started.  

 

 

3 Giallo R, Riggs E, Lynch C, et al The physical and mental health problems of refugee and migrant fathers: findings f rom an Australian population-based study of children and their families 
BMJ Open 2017:7:e015603. doi: 10.1136/bmjopen-2016-015603 
4 The social, economic and industrial issues specific to migrant workers over 45 Years of age seeking employment, or establishing a business – Parliament of Australia, Committee 
Publications 
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Government plays a significant role in assisting refugees and asylum seekers. Different forms of assistance are provided based on the visa class 

obtained. When refugees arrive in Australia through the Humanitarian Program, they are entitled to the same benefits as other Australian permanent 

residents. Most refugees are of working age: thus, the main form of financial assistance is through the Newstart Allowance. Likewise, any refugees who 

are eligible for other programs such as Medicare, Disability Support Pension or Age pension would receive the same amount as Australians qualified 

resident. 

What is a Theory of Change? 

A theory of change is a description of how inputs (resources) are used to deliver activities or services which, in turn, resu lt in outcomes (changes) for 

stakeholders. The theory of change tells the story of how stakeholders are involved with TRE and their perception of how they have been affected as a 

result.  

 

Figure 2 - Components of a theory of change 

As stated earlier, TRE clients were consulted through interviews. This provided a first-hand perspective on the types of change that clients have been 

able to make in their lives as a result of their access to TRE’s loans and support services. Additionally, conversations with  staff, volunteers and mentors 

provided a third-party perspective on the changes that they had seen in clients.  

2.2 How Does TRE’s Service Model Impact the Lives of Refugees and Asylum Seekers 

An internal market scan conducted by TRE highlighted no organisation was set up to provide capital as v ast majority of refugees (and asylum seekers) 

arriving in past 3 years were financially excluded from mainstream credit markets . TRE’s discussions with the sector (SSI, AMES, ASRC etc) reinforced 

a desire for such a service with ready-made referral partners 

TRE thus fills a vital service provision gap for refugees and asylum seekers by helping facilitate and accelerate small business creation and self-

employment. By funding an opportunity and providing access to loans they would otherwise struggle to receive, and offering tailored, culturally 

appropriate business and personal support, TRE enables and empowers clients to become financially independent, to create jobs, and to integrate 

faster and more successfully as active contributors to our economy and society.  

This enables the creation of economic outcomes for clients through the opportunity to gain meaningful employment and substantial related social 

outcomes through the ability to participate in the Australian community socially and economically, achieve their potential and improve their overall 
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wellbeing. As a result of these client outcomes created through TRE’s loan and support , the Australian Government experience significant economic 

outcomes through savings in unemployment benefits and economic contributions due to increase in taxes and business activity.  

2.2.1 TRE’s Theory of Change 

The Theory of Change developed for TRE identified 11 distinct social and economic outcomes for successful clients and the Government, and the 

pathways that enabled them to be achieved. These are shown in the table below. 

Table 1 - TRE Theory of Change outcome summary 

 

Figure 3 on the following page shows the detailed process through which TRE’s activities contribute to intermediate outcomes that in turn lead to the 

achievement of longer-term outcomes, including for other stakeholders whose outcomes have not been valued in this SROI analysis.   
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 Figure 3: TRE’s Theory of Change 
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Table 2 below provides selected qualitative evidence of social outcomes experienced by TRE clients obtained 

through clients and volunteer/mentor interviews. 

 Table 2: Client and volunteer / mentor quotes 

Client Social 
Outcomes 

Quotes from stakeholder consultations 

Economic 
Integration  
 

“Dealing with suppliers every week to make orders, invoices, paying taxes…this was 
all a bit difficult in the beginning but is now going very smoothly. We had a lot of 
assistance from TRE to do so” - TRE Client  
 
“They’ve listened to everything I’ve said and been very open minded and grateful for 
the support. Running a business is hard, my mentee is not through the other side yet. 
But she has the confidence that it will come.” - TRE Volunteer/Mentor 
 
“To run a business in an unfamiliar city is very hard. It’s an amazing thing to watch 
and truly inspiring.” - TRE Volunteer/Mentor 
 

Financial 
Inclusion 

“They can be financially independent with what they’ve got in front of them. Time will 
determine that, but they will have every opportunity to be successful ” - TRE 
Volunteer/Mentor 
 

Increased 
Social 
Inclusion 

“The fact that we have a shop has helped us to settle in Australia. Any type of work 
helps you settle in, it helps to make lots of relationships with people and the best way 
to meet lots of people like ourselves and outside our community ” - TRE Client 
 
“Refugee or not – employment helps you become part of the society you are living in. 
The more my mentees can assimilate with more pride and growth as people 
themselves” - TRE Client 
 

Increased 
Empowerment 

“I prefer this type of work because I can actually utilise the skills that I have to 
achieve something.” - TRE Client 

 
“Our family back home is very proud of us and we are proud to be able to do this for 
ourselves here.” - TRE Client 
 
“The people I’ve met, they don’t want handouts, they were businesspeople in their 
country and had worked very hard for it, what they want is a chance to do something 
similar.” - TRE Client 
 
“If you go to work you can provide everything you want in life – if you don’t you can’t – 
it’s simple – and that affects everything else. If you have a goal in life – you need to 
work to be able to arrive their goal. My goal is to provide the best professional service 
so I can support my life and my family. Thrive is enabling me to do this.” - TRE Client 
 

Improved 
Mental 
Wellbeing 

“TRE has impacted my life one thousand percent. the opportunities changed and 
doors are open. It has brought a smile to my family and happiness and things have 
totally changed and more job opportunities .” - TRE Client 
 
“Employment is “IT” and matters more than anything else – especially for parents who 
are dedicated to their families. We are not able to support them through Centrelink, so 
getting a job is the main thing when you arrive here – and getting an honest job which 
means a lot because we are here – we have been given a new chance to start a new 
life and we have to be grateful and contribute. If you don’t have a proper job and 
income – it’s going to affect your health and the family environment” - TRE Client 
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3 Evidencing the Change – Quantitative Data Collection 

This section outlines the process taken to collect more quantitative data to evidence the outcomes identified 

in the theory of change. 

3.1 Client Outcome Indicators 

To evidence the outcomes identified in the TRE Theory of Change, SROI relies on primary data collected 

directly from stakeholders to indicate the occurrence of each outcome. It also acknowledges that every 

stakeholder is unique and have varying degrees of outcome achievement. In order to this capture this, 

indicators need to be formulated which can determine to what extent each outcome was experienced by each 

client. There is already a comprehensive amount of work internationally on formulating indicators to measure 

increases in financial literacy and capabilities in individuals. However, given the uniqueness of the refugee and 

asylum seeker context in which TRE operates, and the particular issues for this cultural group, these indicators 

had to be adapted to capture the majority of non-financial social outcomes stemming from TRE’s activities. 

The Incus Group worked collaboratively with TRE staff to devise appropriate indicators to capture the outcomes 

of the program. 

3.1.1 Social Outcome Indicators 

The indicators for TRE clients were formulated using the intermediate outcomes in the Theory of Change. Each 

outcome consisted of three indicator statements that was responded to on a 4-point achievement scale (0-3). 

Every point on the scale had a descriptor that could be used by clients to determine where they stand with 

respect to each outcome. Data was collected from 46 randomly selected clients across VIC and NSW.  Data 

was also collected on other essential elements of an SROI analysis. In the SROI methodology, these are 

collectively used to calibrate outcomes to determine the overall “impact” of a program: 

• Deadweight: To what extent the clients thought they would have been able to start the business without 

the assistance of the TRE loan (Deadweight for client social  outcomes were built into the wording of 

survey statements) 

• Attribution: What proportion of the outcome occurrence they would attribute to the influence of TRE 

business support versus other factors 

• Relative Outcome Value: The relative importance that clients placed on the achievement of the 

various social outcomes 

A copy of the client survey used is provided in Appendix A. 

3.1.2 Economic Outcome Indicators 

Data to evidence and measure economic outcomes was gathered directly from client data in the TRE client 

database. These were collated by TRE staff and volunteers and included: 

• Client business sectors 

• Estimated business expenses, and 

• Estimated business revenue 

As noted, ATO benchmarks and secondary research data had to be used to supplement the economic data 

provided from the client surveys and the TRE database to ensure the calculations were more robust. The 

indicators in the client outcomes survey and data gathered from TRE ’s database are listed in Table 3
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Table 3: Social and economic outcome indicators used in SROI model  

 

 

5 Approximately 60% of TRE’s clients have a visa status that entitles them to Cent relink and Medicare benefits 
6 ibid 
7 Approximately 12% of TRE clients have set up businesses as a Private Limited (PTD) enterprise 

Outcomes Valued 
in Model Indicators Source 

Economic 
Integration 

• I feel confident in my ability to run a successful business 

• I am aware of the things I need to know about to run my business such as 
certifications, accreditations, laws, taxes, GST etc. 

• I know people or organisations who I can rely on for advice to run and 
grow my business 

TRE Client Survey 

Financial Inclusion 

• I have access to a transaction account to complete everyday purchases 

• I can access a moderate amount of credit in case of emergencies from a 
financial institution 

• I know about my credit history and what I need to do to maintain it  

TRE Client Survey 

Increased social 
Integration 

• Having my business has enabled me to learn more about Australian ways 
and culture 

• I feel more confident in communicating with people from outside my 
community (Speaking English, using and understanding “Aussie lingo” 
etc.) 

• I feel comfortable and safe being around people from outside my 
community 

TRE Client Survey 

Increased 
Empowerment 

• I can use my skills and abilities to achieve my potential 

• I feel confident to care for and support my family in Australia 

• I can make a positive contribution to my family back home 

TRE Client Survey 

Improved Mental 
Wellbeing 

• I feel like a positive role model to my family and others in my community  

• I can maintain a healthy daily routine and be mentally active 

• I feel more positive about my life in Australia since starting my business 

TRE Client Survey 

Increased income Based on number of clients starting and sustaining successful businesses TRE Client Database 

Reduction in 
Unemployment 

Benefits 

Based on modelled changes in income levels of eligible TRE clients5 starting 
businesses  

TRE Client Database 
and Business Plans 

Reduction in Mental 
Health Expenditure 

Based on “Improved Mental Wellbeing” indicators above for eligible TRE 
clients6 

TRE Client Survey 

Increased Income 
Tax 

Based on modelled income levels of clients starting businesses  
TRE Client Database 
and Business Plans 

Increased Company 
Tax 

Based on modelled revenue levels of clients starting (PTY LTD) businesses 7  
TRE Client Database 
and Business Plans 

Increased GST 
intake 

Based on modelled changes in expenditure levels of clients starting 
businesses  

TRE Client Database 
and Business Plans 
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4 SROI Modelling Summary 

This section presents the methodology for valuing outcomes and a summary of social value created. The 

impact (in SROI terms) is also analysed and key findings are highlighted.  

4.1 Valuing Outcomes 

The economic and social value of TRE’s services was calculated by combining the results of the social outcome 

survey and business data analysis with financial proxies assigned to represent the economic and social value 

created by each outcome.  

The magnitude of each outcome experienced is calculated through the outcome indicators, and self-reported 

and modelled responses to deadweight and attribution. These values determine what proportion of each proxy 

are assigned to value the change experienced by clients. The complete value of a proxy was only attributed to 

an outcome when a client reported a 100% achievement in the outcome scale, i.e. selecting a 3. Where there 

is only a marginal achievement of an outcome reported by a client, the appropriate proportion of the proxy is 

used to value the outcome (i.e. 33% if a client selected 1 on a 0-3 scale scale) 

As such, the survey questions were worded to directly isolate the effect of TRE and in the model, and 

assumptions were also made for some of the attribution and deadweight figures.  Additionally, no existing 

quantitative studies focus on the links between social wellbeing outcomes and financial inclusion in 

refugee/asylum seeker context that could have been used as suitable counterfactual benchmarks against the 

survey data. 

A list of financial proxies used in the model and their sources are presented in Table 4 
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Table 4: Financial proxies used to value social and economic outcomes in SROI model 

Reduction in 
Unemployment 
Benefits 

Value of Newstart/Energy Supplement/Rent Assistance 
for a single individual  
These were adjusted for clients falling into various 
income categories to adjust for the sliding benefits 
rates paid out  

Between 
$10,000 and 
$17,000 

Department of Human 
Services and client 
income levels modeled 
from TRE data 

Reduction in 
Mental Health 
Expenditure 

Medicare rebate for Mental Health Treatment plan (6 
sessions annually)  

$747 Department of Health 
and TRE client Survey 

Increased 
Income Tax 

Calculated based on the difference between estimated 
average client income and annual minimum wage 
income with relevant tax rates applied 

$7,300 ATO tax calculator and 
client income levels 
modeled from TRE data 

Increased 
Company Tax 

Calculated based on estimated average income and 
relevant company tax rates applied 

$8,637 ATO tax calculator and 
client business income 
modeled from TRE data 

Increased NET 
GST intake 

10% of modelled client business income less 10% of 
company expenses 

$2,998 ATO and TRE data 

Client 
outcomes 
Valued in 

Model 
Financial Proxies Annual 

Value Source 

Economic 
Integration 

Contingent Valuation - Willingness to pay survey 
Value of Business Coaching once a month annually  

$2,316 
The Alternative Board - 
Business Support 
services (Pulse Survey) 

Financial 
Inclusion 

Observed spending on similar goods and services 
Average annual cost of basic financial and emergency 
services 

$2,932 
Measuring Financial 
Inclusion Study (NAB) 

Increased 
social 
Integration 

Observed spending on similar goods and services 
Average weekly spend on cultural and leisure activities  
The Australian Social Inclusion board describes 
engaging with the community by connecting with 
people, using local services and participating in local, 
cultural, civic and recreational activities as one of the 
key sources of social inclusion 

$2,184 

Australian Bureau of 
Statistics 
“How is Australia 
Faring” _ Australian 
Social Inclusion Board 
Publication 

Increased 
Empowerment 

Observed spending on similar goods and services 
Certificate I in Access to Vocational Pathways 
Certificate I in Business 
It is inferred that completion of the following courses 
would be the equivalent of providing the knowledge, 
awareness and confidence to pursue ambitions and 
fulfil potential 

$2,090 
My Skills – Government 
Directory 

Improved 
Mental 
Wellbeing 

Observed spending on similar goods and services 
Cost of counselling and psychotherapy every fortnight 
Research suggests that the lack of access to 
meaningful employment is a major source of mental 
health issues that exacerbate the mental state of 
refugees and asylums seekers who will already be 
experiencing trauma 

$1,560 
Psychotherapy and 
Counselling Federation 
of Australia 

Increased 
income 

Difference between average taxable Income in sample 
and salary under minimum wage 

$22,486 
Modelled based on TRE 
data 
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4.2 Magnitude of Social Outcomes 

The Social outcome survey provided valuable insights into the outcomes experienced by clients. The following 

are the key highlights of the survey results. These are also shown in Figure 4. 

• Clients on average reported that they experienced a very high magnitude of 87% of outcome 

achievement across the 5 social outcomes 

• The strongest social outcomes experienced by clients were increased social inclusion (91%), improved 

mental wellbeing (92%) and increased empowerment (89%) 

• Clients also attributed a very high proportion of the ability to achieve these outcomes (83% average ) 

to TRE’s loan and support provided. 

• The outcomes with the highest level of contribution attributed to TRE were increased financial inclusion 

(87%) and increased empowerment (84%) 

• Clients ranked financial inclusion, economic integration and social inclusion as the three most valuable 

outcomes that they desired 

 

  

Figure 4: Average magnitude of social outcomes experienced by clients (0-3) vs Average TRE attribution to social outcomes (%)  

 

The summary of the analysis of client survey responses and client data for economic and social outcomes with 

and adjusted value per client are presented in Table 5. 
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Table 5: Summary of Outcome attainment, Attribution and Deadweight and adjusted Financial Proxies used in Client model  

 

 

 

8 This is a conservative estimate also drawing on client’s self-reported attribution to TRE for Economic Integration (82%) in the client 
survey 
9 Building a New Life in Australia: The Longitudinal Study of Humanitarian Migrants https://aifs.gov.au/projects/building-new-life-australia 
10 This is a conservative estimate also drawing on client’s self-reported attribution to TRE for Economic Integration (82%) in the client 
survey 

Outcomes 
Valued in 

Model 
Level of outcome 

achieved Attribution to TRE Deadweight 
Adjusted Annual 
Value of outcome 
created per client 

Economic 
Integration 

83% from client survey 
82% from client 

Survey 

Considered in survey 
question wording  

$1,589 

Financial 
Inclusion 

81% from client survey 
87% from client 

Survey 
$2,089 

Increased 
social 

Integration 
91% from client survey 

83% from client 
Survey 

$1,651 

Increased 
Empowerment 

89% from client survey 
84% from client 

Survey 
$1,566 

Improved 
Mental 

Wellbeing 
92% from client survey 79% from client survey $1,128 

Increased 
income 

100% 
Assumption based on 

client gaining 
employment through 

business 

67%  
Assumption based on 

clients utilising 
previous expertise, 

family and other 
support to sustain their 

business outside of 
TRE support.8  

23% based on 
research finding that 
23% of humanitarian 
refugees find work in 

3 years9 

$11,600 

Reduction in 
Unemployment 

Benefits 

100% 
Assumption based on 

client gaining 
employment through 

business  

25% From client 
Survey 

Up to 
approximately 

$8,500 

Reduction in 
Mental Health 
Expenditure 

92% 
From client Survey 

79% From client 
Survey 

$404 

Increased 
Income Tax 

100% 
Assumption based on 

client gaining 
employment through 

business  

67%10  
Assumption based on 

clients utilising 
previous expertise, 

family and other 
support to sustain their 

business outside of 
TRE support 

Up to 
approximately 

$3,600 

Increased 
Company Tax 

100% 
Assumption based on 
client starting a PTY 

LTD  

$4,329 

Increased Net 
GST intake 

100% 
Assumption based on 

client starting business 
$1,503 

https://aifs.gov.au/projects/building-new-life-australia
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4.3 Social and Economic Value Created 
This section presents the overall findings of the SROI analysis for TRE. The value of economic and social 

outcomes per stakeholder group and the spread of outcomes within the TRE Theory of Change sample are 

discussed.  

 

Economic and Social Return on Investment Ratio 
The total cost of delivering TRE’s services in VIC and NSW was $2.98 million.  

The total economic and social value created by TRE through operations to date and a future duration period 

of three year for all outcomes was approximately $14.5 million:  

• Economic Value of approximately $9.2 million 

• Social Value of approximately $5.3 million 

The Social and Economic Return on Investment Ratio is $4.9 for every dollar invested into TRE to date 

Looking purely at the Economic outcomes, this results in $3.1 in economic value for every dollar 

invested into TRE to date 

Given the subjectivity of proxy valuation used for the economic outcomes, the ratio is also presented as a 

range based on varying these sensitive areas of the economic model. After testing the sensitivity of relevant 

parameters in the SROI model (See Table 8), it can be stated that for every dollar invested in TRE a social 

and economic return of between $3.8 and $5.6 can be expected. 

The economic and social value created by TRE is presented in the following table and figures below followed 

by a discussion of the results 

Table 6 – Summary of the NPV11 of social and economic value created 

Figure 5– Proportion of social and economic value created            

Figure 6– Proportion of Government and client value created 

Figure 7– Distribution of total value created 

Figure 8 - Total value created per client during a three-year loan term 

Figure 9 - Total value created for the Government per client during a three-year loan term 

  

 

 

11 Net present value is a commonly used financial figure to evaluate and compare projects with cash flows that occur over differe nt time 
periods (e.g. where investment occurs in Year 1, but benefits accrue in Years 2, 3, 4, etc.). This involves using a discount rate to 
‘discount’ future value and bring it in line with present costs. For this project, a conservative 7% discount rate was used.  



SROI MODELLING AND FINDINGS 

 
 
Thrive Refugee Enterprises – December 2019 Page 29 of 40 

Table 6: Summary of social and economic value created 

 

Outcomes valued in 

model 

Reduction in 

attribution to 

TRE across 

three years of 

current 

operation 

Value created 

since to date 

Reduction in 

attribution to 

TRE over 

next three 

years 

NPV of 

outcomes 

created to date 

+ 3 years 

duration period 

(7% discount 

rate) 

 

Economic 

Integration 90% $502,438  67% $1,056,994 

NPV of Social 

Outcomes 
$5,323,153 

Financial 

Inclusion 90% $654,181  67% $1,376,220 

Increased social 

Integration 90% $521,917  67% $1,097,972 

Increased 

Empowerment 90% $495,154  67% $1,041,669 

Improved Mental 

Wellbeing 90% $356,651  67% $750,297 

Increased income 50% $2,827,584 50% $4,724,145 

NPV of 

Economic 

Outcomes 
$9,163,964 

Reduction in 

Unemployment 

Benefits 
50% $1,205,695  50% $2,014,397 

Reduction in 

Mental Health 

Expenditure 
90% $76,662 67% $162,191 

Increased Income 

Tax 50% $893,400  50% $1,492,636 

Increased 

Company Tax 50% $94,973 50% $158,675 

Increased GST 

intake 50% $366,258 50% $611,921 

 Total $7,994,914   
$14,487,116 
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Figure 5: Proportion of social and economic value created                                 Figure 6: Proportion of Government and client value created 

 

 
Figure 7: Distribution of total value created
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Figure 8: Average value created per client during a three-year loan term                        
 

 
 

Figure 9: Average value created for the Government per client during a three-year loan term
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4.3.1 Sensitivity Analysis 

It is important that the economic and social return on investment ratio is tested by understanding the extent to 

which assumptions made in the valuation model affect the final result. In this section, the assumptions that are 

most likely to influence the SROI ratio are altered to see how sensitive the ratio is to changes in these 

parameters. To decide which assumptions to test, two key questions were considered: 

• How much evidence was available to justify the assumption? The less evidence available, the more 

important it is to test 

• How much does it affect the final result? The greater the impact, the more important it is to test  

The assumptions that were tested in the sensitivity analysis are laid out in Table 7 below  

Table 7: Sensitivity analysis on identified variables 

Model 
Parameter Baseline Assumption New Assumption Ratio 

Business 
attribution to 
TRE  

Client’s ability to increase their income 
through successfully operating their 
business is attributed 67% to TRE’s 
guidance and support during the first year 
of operation.  

Decrease and increase attribution to 
TRE by 25% 
This is in turn affects all subsequent 
Economic outcomes for Government 
(i.e.: increase in taxation, reduction 
in unemployment benefits, 
increased GST intake and increased 
company tax intake)  

4.1 
5.6 

 

Increased 
income 
financial 
proxy 

Clients on average are able to increase 
their income by $22,486 above minimum 
wage. 
 

Decrease increase in income proxy 
by 50% to approx.$11,200 
This in turn has an impact on the 
proportion of clients eligible for 
varying levels of Unemployment 
benefits and the level of income tax 
collected 

3.6 

Outcome 
duration 
period 

Outcomes created during the 3-year 
period since TRE’s inception are provided 
a 3-year duration period beyond the 
current investment  

Only value outcomes 1 year beyond 
current investment period 

3.8 

The rate of attribution to TRE for all 
economic outcomes decreases by 50% 
annually  

Increase attribution to 75% 
Decrease attribution to 25% 

6.9 
3.7 

Deadweight  

Increased income – 23% 
Based on findings from a longitudinal 
research study, it was suggested that 23% 
of refugees and asylum seekers would find 
meaningful employment with three years 
of arrival in Australia  

Increase deadweight to 50% 
Reduce Deadweight to 10% 
 

4.3 
5.1 

Ability to start own Business– 25% 
Based on client responses to survey when 
asked to what extent they though they 
would be able to obtain alternative forms 
of funding to start their business 

Reduce deadweight to 0% 
Increase deadweight to 50% 

5.4 
4.4 
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As with any form of valuation, it can be expected that any changes to parameters used in the financial model 

will result in changes to the SROI ratio. The sensitivity analysis is thus a useful indicator of which assumptions 

have the greatest impact. From the above analysis, the proxy used for Increased client income and the 

proportion used for the rate of attribution to TRE for all economic outcomes are the most sensitive. It will be 

important to collect data related to these most sensitive variables to ensure that these assumptions are robust 

and monitor any departures from the baseline judgements to ensure that TRE is creating the expected level of 

return on investment. 

4.3.2 Discussion of Results 

4.3.2.1 Economic Outcomes  

• Of the total value created through the provision of TRE loans and client support, over 60% of the total 

value created ($9.2 million) was through economic outcomes.  

• The majority of this economic value ($4.7 million, or 52%) was created for clients through increased 

income  

• The most significant outcomes for Government were a reduction in unemployment benefits (22%, 

approx. $2 million) and increase in income tax (16%, approx. $1.5 million) 

• For clients, the main economic outcome was increased income from the ability to gain meaningful and 

suitable self-employment and this represented approximately 50% of the economic value created  

 

 

Figure 10: Spread of economic value created                        

 

4.3.2.2 Social Outcomes 

• Social outcomes for clients made up 37% of the value created in the model. 

• Increased financial inclusion was the single largest source of social value for clients (26%)  

• Economic integration, increased social inclusion and empowerment each made up a further 20% of the 

value, and improved mental wellbeing contributed 14% or approximately $750,000  
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Figure 11: Spread of Social Value created                        

4.3.2.3 TRE’s Enabling Factors 

• A recurring theme during consultations with clients and volunteers was the importance of TRE staff’s 

approach in dealing with client needs both during client assessment and monthly follow ups   

• Clients repeatedly referred to TRE staff as trusted “family members” who were approachable and 

culturally responsive to their needs and obstacles faced. Clients noted the staff’s willingness to build 

personal relationships rather than deal with them as clients  

• Clients were also especially grateful for the practical advice on business expectations and loan 

servicing requirements provided to them during discussions with staff 

• Volunteers and business mentors also praised the ability and skill of TRE staff in assessing clients to 

determine their suitability and not burdening them with loans they couldn’t realistica lly service  

“What’s good about Thrive? They are friendly, caring and give you a chance to 

explain your situation and your needs. They are there to prepare documents as 

best as possible and become more caring to help out when they are aware of 

your situation. I’m grateful to thrive not just for the loan – but to meet such a 

good group of people here who assisted me even though they didn’t know me 

and led me to be able to meet my goal and open many doors” - Client 

“Thrive makes so much sense, but also with the shape of business in Australia 

and the importance of small businesses and providing a service – there’s a lot of 

people who don’t want to run small business and for people who want to and 

only need access to a little bit of money and have these skills , it just works” – 

Business mentor 

“The understanding and expertise that they have to help people is important – 

there would be nothing worse than keeping some clients on – it could have gone 

horribly wrong for one potential client. TRE supported him to find him work 

instead. The loans are not always going to work out” – Business mentor  

4.4 Conclusion 

TRE’s vision is to “positively transform the lives of refugees and asylum seekers by helping them build 

successful businesses and fulfilling lives, so they can make meaningful contributions to the Aust ralian economy 

and society.” The findings of this SROI analysis indicate that TRE is delivering on its mission and that its 
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service model has been appropriate and effective in achieving significant benefits. It is clear that the loans and 

ongoing support provided by TRE, and trust placed in clients acts as a platform for the clients to achieve 

economic and social outcomes that benefit themselves, the wider Australian community and the Government.  

Based on this SROI model developed to determine the economic and social of TRE, there is potential to create 

much more value to clients and the Government through increasing the reach of TRE’s services.  

Should TRE be able to increase their current loans disbursed to 150 annually at a cost of $150,000 

annually, there is potential to achieve a Social and Economic of approximately $6 for every dollar 

invested into TRE 

 

4.5 Recommendations 

Through undertaking this SROI analysis, TRE has generated valuable and rare insights from refugee and 

asylum seeker clients into the social impact created through microcredit provision. In order to continue to be 

able to measure and communicate the impact of its services, the following recommendations are made: 

• Embed social outcome reporting into the TRE client database and collect longitudinal social outcome 

data from clients at various stages. First with all prospective clients at the initial contact stage prior to 

their loan being approved or declined, and then annually after loans are disbursed for all successful 

clients. This will enable TRE to provide evidence of the substantial impact that their services have on 

empowering the refugee and asylum seeker community and ensure that the intended outcomes in the 

Theory of Change are managed and sustained.  

• Establish a baseline of any existing income and Government benefits clients receive prior to applying 

for a loan, and collect annual business revenue, income and profitability data from clients post-loan 

provision to be able to build a stronger evidence base and demonstrate Government savings in benefits 

and contributions through increased taxation and GST intake.  
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4.5.1 Appendix A 

CLIENT SURVEY 

DEMOGRAPHIC QUESTIONS 

1) Gender 

o Male 

o Female 

2) Age  

o 20-30 

o 31-40 

o 41-50 

o 51 and above 

3) Ethnicity: ____________________ 

4) How long have you been in Australia? 

o One year or less 

o 3 years or less 

o 5 years or less 

o 10 years or less 

o More than 10 years 

5) Visa Status 

o Bridging Visa 

o Temporary Protection Visa 

o SHEV status 

o Permanent Protection (all classes) 

o Permanent Resident/ Citizen 

6) Category of Business 

o Franchise (Trade, Cleaning, Courier, Painter etc.) 

o Services (Food, Art, Construction, Education, Media, Professional, Health, Transport, Retail)  

o Rideshare  

o Other (please specify) ____________________ 

7) Have you run your own business in the past? 

o Yes 

o No 

8) What is your Business Structure? 

o Sole Trader 
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o Pty Ltd  

9) When did you start your business?  

o Less than 6 months ago 

o 1 year ago, or less 

o 2 years ago, or less 

o 3 years ago, or more 

10) Have you received any other financial support to start your business besides Thrive?  

o No 

o Yes (if yes, from where) ____________________ 

11) If Pty Ltd, estimate of annual Profit per year since starting your business? For FY 2017-18 / 2018-19 / 

2019-20 (Projected) 

FY 2017-18 FY 2018-19 FY 2019-20 

o Loss greater than $5,000  

o Loss less than $5,000 

o $0  

o $0-$5,000 

o $5,001-$10,000 

o $10,001 – $15,000 

o $15,001 – $20,000 

o $20,001 – $25,000 

o $25,001 – $30,000 

o Loss greater than $5,000  

o Loss less than $5,000 

o $0  

o $0-$5,000 

o $5,001-$10,000 

o $10,001 – $15,000 

o $15,001 – $20,000 

o $20,001 – $25,000 

o $25,001 – $30,000 

o Loss greater than $5,000  

o Loss less than $5,000 

o $0  

o $0-$5,000 

o $5,001-$10,000 

o $10,001 – $15,000 

o $15,001 – $20,000 

o $20,001 – $25,000 

o $25,001 – $30,000 

12) How many paid employees do you have? (write the number in the box)  

o Full Time  

o Part Time 

13) If sole trader, what has been your total income since securing the loan? For FY 2017-18 / 2018-

19 / 2019-20 (Projected) 

FY 2017-18 FY 2018-19 FY 2019-20 

o Under $18,000 

o $18,000 – $37,000 

o $37,000 - $60,000 

o $60,000 – $80,000 

o $80,000 - $100,000 

o Under $18,000 

o $18,000 – $37,000 

o $37,000 - $60,000 

o $60,000 – $80,000 

o $80,000 - $100,000 

o Under $18,000 

o $18,000 – $37,000 

o $37,000 - $60,000 

o $60,000 – $80,000 

o $80,000 - $100,000 

•  

•  
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o Under $150,000 

o Under $200,000 

o Under $150,000 

o Under $200,000 

o Under $150,000 

o Under $200,000 

OUTCOMES QUESTIONS 

14) To what extent do these statements describe you since you started your business/enterprise in Australia?  

Select the most appropriate response (1-4) for statements a-o below 

0 “This does not sound like me at all”  

1 “This sounds a little bit like me” 

2 “This sounds a lot like me” 

3 “This sounds exactly like me” 

 0 1 2 3 

a) I feel confident in my ability to run a successful business     

b) I am aware of the things I need to know about to run my business such as 

certifications, accreditations, laws, taxes, GST etc. 
    

c) I know people or organisations who I can rely on for advice to run and grow 

my business  
    

d) I have access to a transaction account to complete everyday purchases      

e) I can access a moderate amount of credit in case of emergencies from a 

financial institution 
    

f) I know about my credit history and what I need to do to maintain it      

g) Having my business has enabled me to learn more about Australian ways 

and culture  
    

h) I feel more confident in communicating with people from outside my 

community (Speaking English, using and understanding “Aussie lingo” etc.)  
    

i) I feel comfortable and safe being around people from outside my community      

j) I can use my skills and abilities to achieve my potential      

k) I feel confident to care for and support my family in Australia      

l) I can make a positive contribution to my family back home      

m) I feel like a positive role model to my family and others in my community      

n) I can maintain a healthy daily routine and be mentally active      



APPENDICES 

 
 
Thrive Refugee Enterprises – December 2019 Page 40 of 40 

o) I feel more positive about my life in Australia since starting my business      

15) I would not have been able to get a loan to start my business without the support of TRE . Select the most 

appropriate response (1-4 below) 

o I definitely wouldn’t have 

o I probably wouldn’t have 

o I probably would have 

o I definitely would have  

16) To what extent do you think the loan and business support provided by TRE has contributed to the 

following? Select the most appropriate response (1-4) for statements a-e below  

1 TRE has not affected or contributed to this, 

2 TRE has affected or contributed to this a little 

3 TRE has contributed to this a lot 

4 This would not be possible without TRE 

 0 1 2 3 

a) Your ability to successfully run your own business      

b) Your ability to feel financially included and secure      

c) Your experience with feeling more socially integrated in Australia      

d) Feeling empowered to realise your potential      

e) Improving your mental health and wellbeing     

16) Rank the following positive change that is most important to you (number from 1 to 5, 1 being most 

important) 

□ Gaining new business skills and experience (#1) 

□ Being financially secure (#2) 

□ Being able to feel part of the Australian community (#3) 

□ Having the opportunity to utilise your skills to realise your potential (#4) 

□ Improving your mental health and wellbeing (#5) 

 


